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 Anita Matthews had worked in the Accounting and Data Technology Department of the Concord Community Bank for ten years. Recently she was promoted to the position of first-line supervisor of a computer-information section. This section was responsible for sending out bank statements to all commercial (business) and retail (personal) depositors. Due to an unusually large number of absences caused by a flu epidemic in the city, the department had fallen far behind in its scheduled operations. Many of the computer entry operators were absent because of illness. Since Anita used to do this work before she was promoted, she decided to "pitch in" to alleviate the situation. She spent between two and four hours a day operating one of the computers to help get the essential bank statements out to the bank's customers. She did not neglect any of her supervisory duties to any large extent. Of course, while she was working at the computer terminal, she was doing this and nothing else.
Art Roberts, Anita Matthews’ immediate supervisor, returned from an out-of-town conference trip and found her operating a computer instead of in her office. Roberts had been looking for Matthews because he wanted to discuss some ideas he had learned about at the conference. He became very annoyed with her because of what she was doing, and asked her into his office. He proceeded to give her a lecture, saying "it was a supervisor's job to get things done through and with people and that did not mean doing the work of the employees she supervised." This, he stated, "was true even if the department was short-handed." Anita, who listened patiently to Roberts' comments, pondered what her reply should be.
Question 1 - Which management function or functions (Planning, Organizing & Staffing, Directing/Leading, or Controlling/Evaluating) were most involved in this case? Briefly explain your decision.
Question 2- Pretend you are a management consultant and that Anita came to you and asked "HOW WOULD YOU HAVE HANDLED THIS SITUATION?" Use the 7 step decision-making method to describe how you would have "solved" the problem. Briefly tell Anita the step number and explain what you would have done in each step. 
Question 3 - Do you consider the problem presented in this case as a "programmed" or "nonprogrammed" management decision? Why? 
Question 4 - Briefly describe how you would "rate" Art Roberts on his "handling" of supervising Anita.
Please prepare a clear, concise and thoughtful response.

